Strategic plan with a difference
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The Uniting Church has a strong commitment to cdsinconsultation and grass
roots involvement. The latest strategic plan pred#s right in with this tradition
while also looking for a clear sense of identityg alirection.

The method used is consultation through convensagioplains mission catalyst John
Emmett who is facilitating the process over 18 rhento comply with the request at
Synod '07 for a new strategic plan.

The process is calledn the way together — spirited conversations towdtdure
directions. Aseries of guided conversations in a booklet canseel by agencies,
councils, congregations and other groups to loauaissets, look to the future and
look at the values we hold in common.

General secretary Rev Rob Brown says, “Often ooversations about future
directions have been framed in terms of corporagegic planningOn the Way
Togethemwill provide direction but the process will usedmage and experiences that
arise out of our identity as the Uniting Church.”

John Emmett points out that this is timely, aswhole nation is in a process of
examining its identity, values and future.

“This is an invitation to pilgrimage,” he says, “‘ag take time to discern who we are
and what we are called to,” and points out thantle¢éaphor of pilgrimage is not only
Biblical but is also central to the Basis of Union.

“Our recent restructuring gives us an opporturatyffesh answers and perspectives.
Everyone is welcome to contribute to these convierss

“Through this process we will gain a broad senselodre the church is headed, raise
a sense of passion and energy about the sensedtialh and gain a sense of
wholeness and ownership through the system.”

“I am please to endorse and support this procesiarkd discernment,” says Rob
Brown.

“As we move through the year, the breadth of thar€imin Victoria and Tasmania
will be given an opportunity to share stories oittbe Uniting Church is at work in
our various communities. We will then try to imagitine future that God is leading us
into before shaping some possible directions tiatwarious presbyteries, agencies,
boards, commissions and congregations might chimo®dow. In this way, we will

be able to acknowledge the diversity of all thesmigs but still find common
directions in which we believe God is leading us.”

For more information contact John Emmetta@mwt@victas.uca.org.aar at (03)
9251 5404 or visihttp://victas.uca.org.au/onthewaytogether




