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On the Way Together PRIORITIES

Leadership
Priority - to cultivate and free spiritually formed, visionary leaders

Partnership
Priority - to seek and respond to opportunities for friend-making partnership
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Risk-taking
Priority - to develop a culture of inspired innovationOTWT_pcard4_backb.pdf   24/2/10   8:26:53 PM
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Circle sharing: a practical exercise	 (60 minutes)

 
The following exercise offers a way for each person in your group to reflect on 
his or her first impressions of the On the Way Together PRIORITIES. 

The purpose of circle sharing is to provide a setting in which each person can 
safely share their insights and name their vision, be heard clearly within the 
discipline of a directed and uninterrupted sharing. 

 
When we are in the circle, our shape – the circle itself – is a metaphor for having turned 
our backs to all that would distract us; and we have faced inwards to the inner space of 
the Spirit.

Thus, we listen with purpose to each person’s contribution. We speak our own 
contribution with purpose. We contribute to the well-being of the group by considering the 
words we choose and the ways in which we speak when we are circle sharing. We ask, 
‘What benefit will the contribution I have to make to the circle bring to our sharing here?’

The circle is not a setting for discussion. Discussion comes later.

Circles work best when four simple 
agreements are in place:

1.	 stories shared are held in 
confidence;

2.	 we listen with curiosity and 
compassion;

3.	 we ask each other for what we need 
and offer what we can;

4.	 we take time, occasionally, to  
re-gather our thoughts or focus. 

The circle is limited in size and if 
possible consists of an even number of 
participants. The Host is additional to this 
number. This enables each person to have 
the necessary time to share their insights 
and name their insight.

Hosting the circle is the role of the Host. 
The Host has several functions, including:

•	 calling the circle – gathering the 
people and leading an initial ritual to 
establish the circle;

•	 keeping the circle on task – calling 
for a break when the going gets 
tough, reminding the circle of its 
focus when fudging, and centering 
the circle when distractions occur;

•	 concluding the circle – with a  
closing ritual.   

Why engage in circle sharing?
Circle sharing offers a means to attend to 
what the Spirit is saying to us. We begin 
with circle sharing so that we purposely 
take time to listen. Having done so, we are 
in a better position to discuss and discern 
together.

Circle sharing is recommended as a way 
to encourage every person involved in 
considering the On the Way Together 
PRORITIES to reflect, listen and share 
insights with one another. 

Having opened the conversations 
through ‘circle sharing’ discussion and 
discernment may follow. This approach 
will allow people gradually to get to grips 
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with the On the Way Together PRIORITIES, 
especially the deeper and more complex 
Explanations.  

Circle Sharing Instructions
You will need:

•	 time: approximately 60 minutes for 
an 8 person circle. This includes 
up to 10 minutes for personal 
preparation. Of course, it might be 
possible for participants to conduct 
their preparation before gathering for 
the circle sharing exercise;

•	 a circle arrangement of single chairs 
– not  around a table;

•	 a centre space for a small icon or 
object that speaks to the topic;

•	 one or more sets of On the Way 
Together PRIORITY Postcards.  
Make photocopies of both sides if 
originals are in short supply; 

•	 to appoint one person as Host; and 

•	 supply an instruction palm card for 
the Host. Palm cards include the 
following instructions on one side:

	 -	 call the circle;

	 -	 open the circle - observe the 	
	 opening ritual;

	 -	 keep the circle on task;

	 -	 focus the circle;

	 -	 conclude the circle;

	 -	 observe the closing ritual;

	 and on the reverse side:

	 -	 stories shared are held in 		
	 confidence;

	 -	 we listen with curiosity and 	
	 compassion;

	 -	 we ask each other for what we 	
	 need and offer what we can;

	 -	 we take time, occasionally, to 	
	 re-gather our thoughts or focus.
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The Circle Sharing Process 
Step One – preparation     
(10 - 15 minutes)

1.	 Display the On the Way Together 
PRORITIES postcards. 

2.	 Invite each participant to view the 
sets of cards, and to select one card 
to work with in the ‘circle sharing’ 
time. Bring this postcard to the circle 
sharing. 

3.	 Ask participants to read both sides 
of the postcard several times. At 
least one reading should be read 
aloud, but quietly. 

4.	 Allow time for participants to sit with 
the postcard in contemplation.

5.	 Guide contemplation: Ask: 

	 Focus your imagination on seeing 
what is written about as if it were 
happening in a real place, with real 
people. Who is involved? What is 
happening? What commitments are 
being lived out? What changes do 
you see occurring as a result of the 
actions taken?

6.	 If you sense God in what you have 
seen and contemplated on – what 
might you say to God? Make this 
your prayer.

7.	 Allow 2 minutes to rest with the 
insight, sense of God’s presence 
and prayer.

Step Two – Circle sharing			
(40 - 50 minutes)

1.	 Form one or more circles of between 
6 and 12 people. One row only. 
The Host will sit in the circle, too. 
Let the circle members know who 
the Host is and the role she or he will 
play.

2.	 Checking–in: 

	 a.	 Ensure that each person in  
	 the circle knows the names of  
	 the others.  
	 Make necessary introductions.

	 b.	 Use the explanation above to  
	 introduce circle sharing.

	 Say:  
	 Our topic for this circle sharing 	
	 is responding to the four On the  
	 Way Together PRIORITIES.

		  There will be three rounds  
	 of sharing in the circle,  
	 accompanied by a simple  
	 opening and closing ritual. 	
	 Hosts will guide the three  
	 rounds of sharing. 

		  Circle sharing is more about  
	 a practice of discernment than  
	 critiquing ideas.

		  Enter into circle sharing pre- 
	 pared for new ideas and insights.

3.	 Open the circle, using the simple 
ritual supplied.

	 Include a Bible reading, such as: 2 
Corinthians 4:1-2, 5-7, 13-15 
and a candle lighting prayer, such as

	 O God,
	 as we come into this circle,
	 let us remember that we are in the 

presence of the Holy One
	 who created us with great potential;
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	 that we are in the presence of our 	
	 Lord, Jesus Christ
	 who continues to show us the Way;
	 and in the presence of God’s Holy 	
	 Spirit,
	 who gives us gifts for service,
	 calls and sends us,
	 convicts and persuades,
	 restores and reconciles.

	 Then, as the candle light begins to  
	 take hold…

Repeat in unison, O God, as we come into 
this circle…. 

4.	 Round One – Sharing:  

	 Working in a clockwise direction:

	 invite each member of the circle to 
read aloud the PRIORITY on the 
post card he or she has selected.

	 Then share the insight 
contemplated.

	 Allow a pause between each shar-
ing so that participants may consider 
any question of clarification in order 
to better understand what the insight 
shared. Allow time to write  questions 
down for future reference in Round 
Two. 

5.	 Round Two – Clarification: 

	 Working around the circle in a 
clockwise manner: 

	 invite circle members to ask ques-
tions of clarification arising from the 
initial sharing to better receive the 
insight.  

6.	 Round Three – Insights:

	 Working in a Clockwise direction 
around the circle,

	 Invite each participant to share their 
response to insights shared in the 
form of

	 a.	 attending to any inner  
	 awareness received during  
	 Rounds One and Two;

	 b.	 identifying the promise of any  
	 insight;

	 c.	 naming any feelings experi- 
	 enced during the insight sharing;

	 d.	 noting any commitment the  
	 insight implies on the part of  
	 the people involved;

	 e.	 listing any changes to  
	 perspective that insights might  
	 have raised.

	 The Host will record these 
comments on a flipchart sheet or 
a whiteboard. These notes can be 
shared in the plenary. (See below.) 

	 The notes can also be referred in 
discussions that follow. 

7.	 Conclude the circle sharing, and 
close the circle using a ritual of your 
choice. Thank participants, indicat-
ing that this ritual (prayer, reading, 
time of silence, etc.) closes the circle 
and ends the workshop. Pray, then 
dismiss the group. 
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Step Three - Reporting Back 
(10 - 20 minutes)

1.	 If there has been more than 
one circle operating, gather all 
participants in a plenary setting. 
Invite each Host to share the 
circle’s responses as recorded 
on the flipchart or whiteboards. 
At the conclusion of each Host’s 
sharing, allow time to check out 
the adequacy of the summary of 
responses with the members of the 
circle. Invite any further clarification. 

2.	 Invite participants to ask further 
questions of clarification if meanings 
arising from cryptic notes are 
ambiguous, or not yet clearly 
understood.

3.	 The Host may invite participants 
to note similarities, differences and 
unique contributions arising from  
the circles’ reports. 


