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Partnership 

The gospels present Jesus befriending 

a great diversity of people. The first 

Churches recognised that Jesus’ 

friendships brought extraordinary 

change. Reconciliation, healing, renewal, 

restoration and much more flowed through 

these friendships. The Church is called 

into the ministry of Jesus, sent into the 

world to bear witness to him. We are here 

to make friends for the sake of Christ.

The Church has discovered that many 

people, organisations and institutions share 

some gospel values. Shared values provide 

a platform on which to negotiate alliances 

and partnerships. The Church can add to 

its own capacities the strengths and gifts of 

others. More can be accomplished together 

than alone. When entering into such friend-

ships the Church takes care to maintain its 

identity in Christ as a community grounded 

in living the Way of the Cross. 

Aware of principalities and powers’ 

tendencies for harm, the Church is 

often called to a service characterised 

by suffering as well as reconciliation, 

restoration and renewal. In this sense, 

Christ-like friendship is ‘good news’, a lived 

expression of evangelisation. The focus of 

the Church’s intent is not only achieving 

certain desirable outcomes. The Church 

is committed to bearing witness to Christ 

faithfully in the context of any partnership.

Through friendships, Christians may 

experience Christ reaching out to 

‘command people’s attention and awaken 

faith’. Partnerships characterised by Christ-

like friendship are not ends in themselves. 

Nor are they merely convenient ways to 

gather resources to achieve an agreed 

end. Rather, partnerships may become 

contexts within which the gospel may be 

shared. Many groups associated with the 

Uniting Church in the Synod of Victoria 

and Tasmania already have partnerships in 

their locality or further afield. The Church 

encourages these and sees them as a 

foundation for enlarged joint action. 

Each is an opportunity to live together with 

a neighbour who is different from us, to 

become friends in the deepest Christian 

tradition. For example, alliances between 

local Churches sharing ministry, locations, 

properties, programs, resources and mis-

sional initiatives; partnerships between the 

Uniting Church in Australia and the Uniting 

Aboriginal and Islander Christian Congress; 

ecumenical partnerships; partnerships with 

community organisations; partnerships with 

communities of other faiths; partnerships 

with Churches and organisations in other 
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countries; partnerships with new arrivals to 

Australia. Each is a friend-making opportu-

nity in which we bear witness to the gospel 

as we join together in service.

The Uniting Church in Australia continues 

to participate in a world-wide 

‘web of relationship with other 

Churches through the World 

Council of Churches, the Christian 

Conference of Asia, the World 

Alliance of Reformed Churches and 

the World Methodist Council. Within 

Australia, we are linked to 14 other 

Christian denominations through our 

involvement in and membership of 

the National Council of Churches in 

Australia.

The Christian Unity Working Group 

relates to the committees concerned 

with ecumenical relations in each 

state synod. Christian Unity also 

oversees 9 bi-lateral dialogues. The 

aim is to develop friendly relations, 

deepen understandings and where 

possible recognise ministry and 

develop cooperation.’ 

		  The Uniting Church in Australia ,  
	 National Assembly website  
	 http://assembly.uca.org.au/christian-unity.html 

 

The UCA Synod of Victoria and Tasmania 

is committed to furthering these 

ecumenical relations.
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Risk-taking 

The Church is called into being, formed 

and sent into the world to bear witness to 

the gospel of Jesus Christ. The Church 

follows Jesus’ example, and gives itself 

over to his Way. The Church’s values 

will at times be opposed to those of the 

dominant culture. Sometimes, the Church 

suffers opposition or even persecution 

for the sake of Christ. For the Church, 

innovation is more than alternative 

good ideas. Innovation is about being 

the incarnate body of Christ in order to 

witness faithfully to the gospel.

More than maintaining an institution, the 

Church is committed to following the 

teachings of Jesus Christ. The Church is 

‘always on the way towards a promised goal; 

here the Church does not have a continuing 

city, but seeks one to come’.  Liberating the 

Church’s resources, and valuing highly the 

creative energies of Christ’s disciples enables 

the Church to be a movement rather than an 

institution. While avoiding a triumphal spirit, 

the Church embraces enterprise. The Church 

moves on its pilgrim way as a community 

witnessing to the gospel. 

Enterprise begins with a vision of what can 

be when God’s presence is active in the 

lives of people and creation. Risk taking 

Christian communities share stories of their 

experiences, highlighting those that witness 

to transformed lives. Enterprise can include 

searching for ways to respond to Christ’s call 

to proclaim faithfully ‘a theology of the cross’.

Innovation is linked to taking new 

steps in faithfulness to the call to God’s 

mission. These include making practical 

plans, organising activities, assembling 

resources and launching action. Initiatives 

often require special care and attention. 

Releasing people from prior commitments 

into new practices may mean ending 

previous activities. Keeping the focus on 

relationships rather than programs can be 

difficult. Starting the activity itself demands 

full attention. Marshalling resources calls 

for creativity, networking and energy. New 

skills, equipment and materials as well as 

new teams of people might be required. 

Perhaps one of the most significant areas 

of innovation the Church is called into is 

that of evangelism. Evangelism requires that 

each member of the Church has a basic 

disposition to attend to their calling and 

being sent into God’s mission where they 

are. Evangelism occurs when each Christian 

contributes to the Incarnational character of 

the Church. We literally become the message 

- or as St Paul wrote, we are ‘living letters’ 

- testifying to Christ and witnessing to the 

good news of a vital relationship with God. 

A commitment to evangelism focuses on 

the diverse settings in which members 

live their daily lives. This commitment is 

matched by commitments to equip and 

support members in walking worthily of 

Christ’s calling to the people they may 

meet and relate with in these settings. 

In this case, innovation becomes a 

hallmark of Christian spiritual formation, 
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faith education, pastoral care, worship, 

leadership, and justice and service 

ministries. Such attention prepares 

supports and nourishes the people of God 

for their being sent into Christ’s mission. 

David Bosch comments:

‘Evangelism is the core, heart or 

centre of mission; it consists in the 

proclamation of salvation in Christ 

to non-believers in announcing 

forgiveness of sins, in calling people to 

repentance and faith in Christ, inviting 

them to become members of Christ’s 

earthly community and to begin a life 

in the power of the Holy Spirit.’

		  David Bosch, ‘Evangelism: theological currents and cross  
	 currents today’, in International Bulletin of Missionary  
	 Research, 11/3 (1987) p. 100.

 

Today, when more than 40% of Australians 

are of ‘no-religion’, and 40% who ‘grew 

up as Uniting’ now say that they are of 

‘no religion’ (International Social Science 

Survey Program, 2010, Australian 

National University), evangelism requires 

contemporary ways to connect with 

neighbours in ever deepening and sustained 

relationships. It is in the context of such 

relationships that some who do not yet 

know the gospel, or who have no religious 

commitments or practices that enrich and 

nourish their lives may discover the love of 

God, responding to that love. Evangelism is 

associated with the risks of developing fresh 

expressions of Church, in which there will be 

a deep connection to the faith of Christ but 

freshness borne of contextual relevance in 

how the life of Christian faith is lived. 

Innovation ought also to take into account 

exploring how Christian faith plays a role in 

shaping our national identity. For example: 

How does ‘Christian’ contribute to our sense 

of identity and national story in respect to 

the care for and restoration - even renewal 

- of the environment? What might Christian 

spirituality mean to ‘identity’ in an Australian 

context? Here, Christian spirituality, 

discipleship and social action meet.

Innovations take time. Recent research 

into the ‘Fresh Expressions’ movement 

in the Anglican and Methodist Churches 

of the United Kingdom reveals that 

innovations may require between five and 

ten years of sustained support to take 

root. Only then might they mature into 

longer lasting communities of Christian 

faith, strongly focused on their calling and 

being sent into God’s mission. 

Energy will be needed to change old 

equilibriums in the Church community. 

Sometimes Churches’ new ideas are 

sacrificed on the altar of communal inertia. 

Church leaders have a serious role to 

play in making space for and shepherding 

initiatives. Innovation is more than a mere 

addition to existing programs and priorities. 
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The following workshop offers an initial 
means for making such connections, 
establishing a shared understanding of the 
On the Way Together PRIORITES. 

The Church has always engaged in 
planning and has understood and 
experienced the Holy Spirit’s guidance in 
planning activities. Christian leaders, alert 
to the Holy Spirit’s guidance at all times, 
are persistent in prayer, studying the 
scriptures, and sharing testimonies and 
stories of faith. 

The Holy Spirit also directs through 
experiences of conflict, disruption, 
interruption and surprise. Attending to 
the Spirit’s guidance at such times means 
persistence in prayer, commitment to 
discernment and courage to respond 
when the details are unclear. The Spirit’s 
calling might even mean departing from 
previous plans and commitments in order 
to join God’s mission in new places and 
relationships.  

Introduction
The workshop offers a means of 
exploring the meaning of each  
PRIORITY at greater depth and is  
based on the ‘PRIORITIES Explanations’ 
that were presented earlier in Section 
Two of this workbook.

Section Two of the workbook is also 
located on the On the Way Together 
website – www.onthewaytogether.
org.au  as a pdf for download. Use 
this facility to make additional copies 
of the Explanations for the workshop 
participants.  

Who is the workshop for?
The ‘Explanations’ workshop is  
designed for use in various settings, 
such as:

•	 a Synod commission, Board or 
Committee

•	 a Synod agency – UnitingCare or 
Uniting Aged Care, a UCA School 
Board or…

•	 a Presbytery’s regular presbytery 
meeting, or committee

•	 a congregation’s Church Council

•	 a regional cluster of congregations 
joint Church Council

Workshop – Making connections		       (60 minutes)

On the Way Together PRIORITIES provide broad guidance to the various councils, 
commissions, boards and agencies of the Church in Victoria and Tasmania.

On the Way Together does not offer goals or objectives, or any of the detail usually 
associated with strategic planning. 

So, it is necessary to make connections between On the Way Together PRIORITIES and 
the specific strategic plans of various councils, commissions, boards and agencies of  
the Church in Victoria and Tasmania. Making connections will enable the On the Way 
Together PRIORITIES to influence strategic plans. 
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Workshop instructions
You will need

•	 between 70 and 90 minutes – the 
longer time for groups of 16 or more

•	 a commitment to pre-reading on the 
part of every participant

•	 copies of the On the Way Together 
PRIORITIES Explanations section of 
this workbook

The Workshop method
The workshop uses a four step method:  
R E A D

R 	 read

	 This step sets out the reading and 
reflection activities. Use this step to 
prepare for the discussions that will 
occur in the Explore and Apply and 
Do steps.

E 	 explore

This step sets out activities and 
discussion questions to help the 
group engage with On the Way 
Together PRIORITIES materials.

A 	 apply

	 This step provides activities to help 
the group set On the Way Together 
PRIORITIES in the particular setting 
the group comes from – such as 
one of the various councils of the 
Church, a congregation, Synod 
Commission, committee or agency.

D 	 do

	 This step gives activities to help 
the group work through to actions 
that can be taken as a result of 
new learnings, understandings and 
insights that have occurred during the 
workshop.

Leading the Making 
Connections Workshop
Getting started: 

•	 Gather and welcome the 
participants.

•	 Open the workshop with a suitable 
devotional practice, and a prayer 
inviting God’s guidance and 
illumination.

•	 State the purpose of the workshop – 
to establish a shared understanding 
of the On the Way Together 
PRIORITES. 

•	 Ensure that each participant has 
a copy of On the Way Together 
PRIORITIES Explanations. 

You will need:

•	 4 flip chart pads and 4 sets of felt-
tipped marker pens

•	 a white board and pens, or a 
flipchart and felt-tip markers

•	 4 large signs, 1 for each PRORITY 
(Discipleship, Leadership, 
Partnership, Risk-Taking)

•	 Blu tack and masking tape and/or 
drawing pins

•	 A large rectangular sheet of paper - 
join 4 sheets of flipchart paper or use 
an alternative source
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Step One 
Read				    
20 minutes

1.	 Write the names of each of the four 
On the Way Together PRIORITIES on 
a whiteboard or flip chart. Add the 
single sentence priority statement 
below each name.

	 For example: 

	 Discipleship

	 to give sustained attention to 
growing disciples. 

2.	 Invite each participant to choose 
which of the four On the Way 
Together PRIORITIES she or he 
would like to work with. On the basis 
of these preferences form four small 
groups – one for each of the On the 
Way Together PRIORITIES. 

3.	 Working in these small groups:

	 a.	 Before re-reading the text,  
	 ask participants to:

		  Mark the text, as they read,  
	 as follows:

		  i.	 underline any words that  
		  immediately capture your  
		  interest

		  ii.	 ring any phrases or 		
	 sentences that link strongly  
	 to the purpose of the Church  
	 body you are from 

		  iii.	 strike through any words or  
		  phrases that suggest  
		  practical actions the Church  
		  body you are from  
		  (congregation, Council,  
		  Commission, Board, etc)  
		  might take

	

b.	 Now re-read the Explanation  
text – silently – keeping in mind  
the particular context or  
purpose of the body  
participants are gathered from,  
and marking accordingly.

c.	 Once the text has been read  
and marked, ask participants to  
select the 2 most significant  
marked sections from each  
category for sharing with the  
group.
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Step One 
Read				    
20 minutes

1.	 Write the names of each of the four 
On the Way Together PRIORITIES on 
a whiteboard or flip chart. Add the 
single sentence priority statement 
below each name.

	 For example: 

	 Discipleship

	 to give sustained attention to growing 
disciples. 

2.	 Invite each participant to choose 
which of the four On the Way Together 
PRIORITIES she or he would like 
to work with. On the basis of these 
preferences form four small groups 
– one for each of the On the Way 
Together PRIORITIES. 

3.	 Working in these small groups:

	 a.	 Before re-reading the text,  
	 ask participants to:

		  Mark the text, as they read,  
	 as follows:

		  i.	 underline any words that  
		  immediately capture your  
		  interest

		  ii.	 ring any phrases or 			 
 
	 sentences that link strongly  
	 to the purpose of the Church  
	 body you are from 

		  iii.	 strike through any words or  
		  phrases that suggest  
		  practical actions the Church  
		  body you are from  
		  (congregation, Council,  
		  Commission, Board, etc)  
		  might take

	

b.	 Now re-read the Explanation  
text – silently – keeping in mind  
the particular context or  
purpose of the body  
participants are gathered from,  
and marking accordingly.

c.	 Once the text has been read  
and marked, ask participants to  
select the 2 most significant  
marked sections from each  
category for sharing with the  
group.



Step Two 
Explore				     
30 minutes 

1.	 Invite participants in each of the 
four groups to share with others 
in their particular group how they 
have marked the text. One way of 
gathering this information for the 
group is to follow these guidelines.

	 a.	 underlined text - ask  
	 participants to restrict their  
	 selection of words that  
	 captured their attention to  
	 the 3 to 7 most significant  
	 words. 

		  List these words on a flipchart.

	 b.	 ringed text – circulate 1 or  
	 more sheets of flipchart paper  
	 and pens, asking each  
	 participant to write quickly the  
	 phrase or sentence that most  
	 strongly connected to the  
	 purpose of their particular  
	 Church body. Write across the  
	 width of the chart paper.

	 c.	 strike through text - circulate 1  
	 or more sheets of flipchart  
	 paper and pens, asking each  
	 participant to write quickly the  
	 phrase or sentence that most  
	 strongly suggested a practical  
	 action for their particular  
	 Church body.  

2.	 Ask one person from each group 
to gather the 3 flipchart sheets and 
display these on a convenient wall 
for the entire workshop to read. 
Cluster each group’s set of materials 
under the appropriate PRIORITY 
sign.

3.	 Distribute 3 Post-it-Notes to each 
participant. Say

	 As you move around and read 
the materials on the wall, use the 
Post-it-Note to record any sense 
you have of up to 3 issues of 
significance emerging from  
the data presented. 

4.	 Invite and allow participants time 
(10 - 12 minutes) to ‘read the walls’, 
sense the significant issues  
emerging and list them on their  
Post-it-Notes.  

5.	 Discuss: (in plenary) 

	 What is emerging from our reading 
and reflection on each of the On 
the Way Together PRIORITIES 
as a ‘standout’ issue for further 
consideration?

	 List these issues identified on a  
white board. 

6.	 Brainstorming 

	 List words and ideas as they  
come to you in response to each 
suggestion.

	 a.	 Suggestion:  
	 (making essential connections) 
	 What links to do you sense  
	 between the current dreams  
	 and visions of the (name the  
	 Church body the workshop  
	 group represents) and any of  
� the issues we have identified.

		  As these are called out, list  
	 them on a flipchart page. 

		  Use a two column format. In  
	 the left hand column, list the  
	 current dream or vision. In the  
	 right hand column, write the  
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	 issue the current dream or  
	 vision is connected to. 

	 b.	 Suggestion: (identifying the  
	 transformative possibilities)

		  What possibilities can you 	
	 see in any of these issues  
	 that have the power to  
	 transform and inspire you,  
	 and to transform the Church  
	 body you represent in this  
	 workshop?

		  As these are called out, list  
	 them on a new flipchart page. 

		  Use a two column format. In  
	 the left hand column, write the  
	 issue. In the right hand  
	 column, write the possibility  
	 that holds power to inspire and  
	 / or transform.

	 c.	 Suggestion: (Re-ordering  
	 previously agreed priorities)

	 	 What do these issues help  
	 you to say ‘Yes!’ to that  
	 previously has been difficult  
	 or impossible to say ‘Yes!”  
	 to?

		  As these are called out, list  
	 them on another new flipchart  
	 page.

		  Write the list in an affirmative  
	 style. 

		  For example: We can say  
	 ‘Yes!’ to…

	 When the listing of brainstormed 
ideas is finished, display the flip-
chart sheets on the wall. 

	 Invite participants to read the 
walls. Suggest that participants 
consider the messages on the wall 
in the context of the purpose of 

the particular Church body they 
represent in this workshop.  

7.	 Discussion: 

	 If there are more than 15 workshop 
participants, break into small groups 
of 5. 

	 Ask:

	 in respect to the current 
directions of the Church body you 
represent in today’s workshop…

	 a.	 What challenges to the way  
	 things are at present are  
	 raised by the material on the  
	 wall?  

	 b.	 Looking back, in the light of  
	 the wall materials, what  
	 have you said ‘yes’ to that 	
	 in the light of the On the 	
	 Way Together PRIORITIES 	
	 you no longer really mean 	
	 ‘yes’ about?

	 c.	 What is your attachment 	
	 to this previous ‘yes’ costing 	
	 you, the Church body you 	
	 are a member of, and the 	
	 wider Church?

	 d.	 What particular issues 		
	 identified today do you 		
	 want to consider further 	
	 in the light of the On the 	
	 Way Together PRIORITIES?
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Step Three 
Apply				     
30 minutes 

8.	 Form small groups according to  
the selections above. 

9.	 In each small group:

	 Discuss:

	 a.	 What inspiring affirmations of  
	 current directions do you  
	 sense on the On the Way 		
	 Together PRIORITIES?

	 b.	 What changes do the On 		
	 the Way Together PRIORITIES 	  
	 suggest to the plans of the  
	 Church body represented by  
	 the workshop participants?

	 c.	 What commitments may be  
	 necessary to bring about these  
	 changes?

	 d.	 What doubts or reservations  
	 do you have about making  
	 these changes?

	 e.	 What will be the cost to people  
	 to whom the Church is called  
	 as it participates in God’s  
	 mission, and  to various  
	 Church bodies if the changes  
	 we have been inspired to make  
	 are not made?

	 f.	 What costs are we willing to  
	 face in choosing to risk these  
	 changes to current directions,  
	 strategies and priorities?

10.	 Prepare recommendations arising 
from your small group discussion, 
to be presented to the workshop 
in plenary. Write these on flip-chart 
paper and display on a wall for 
plenary reading.

Step Four 
Do		   
20+ minutes 		

In the context of the ‘Explanations’ 
workshop, it will not be possible to 
conduct a detailed audit of strategic 
plans or any other plan for ministry and 
mission.

However, the recommendations that 
have been developed as a result of 
the ‘Explanations Workshop’ can be 
taken back to the particular Church 
body represented by the workshop 
participants. 

When the Church body next meets, it 
might use the recommendations to  
asses and evaluate the current plans. 
Doing so will bring the On the Way 
Together PRIORITIES to bear on future 
plans and directions. 

As a result of such an assessment, the 
current directions and plans might be:

•	 modified  
to engage enthusiastically with the 
On the Way Together PRIORITIES 

•	 declared obsolete and replaced 
with new directions and plans –  
to pick up the challenges of the  
On the Way Together PRIORITIES  
to embrace inspired transformation

•	 affirmed and celebrated  
as directions and plans aligned to  
the On the Way Together  
PRIORITIES  

11.	 Invite participants to read the 
recommendation now displayed on 
the wall. (See materials arising from 
the activity above.)



34	 Uniting Church Synod of Victoria & Tasmania

M
aking C

onnections

On the Way Together PRIORITIES

12.	 Ask:

	 are there any recommendations 
that require further modification 
before they are taken back to 
the Church body represented by 
today’s workshop participants?

	 Identify recommendations for 
modification.

	 Form small working groups based  
on interest expressed in modifying 
each one.

	 Allow time and provide materials 
(paper and pens, etc.) for small 
working groups to modify the 
recommendations. 

13.	 Add a rationale to each 
recommendation.

14.	 Form a brief presentation plan 
so that it is clear how the next 
step of presenting the report and 
recommendations will take place. 

When activities 12 and 13 are completed, 
participants should have a set of 
recommendations accompanied by 
rationales to take back to their Church  
body for further consideration. 

 

 


