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The Church, in any of its many expressions, 
is very diverse. This is so because the 
Church is the result of the Spirit of God 
working in particular people or particular 
cultures in particular contexts. Thus, we 
must allow for many different expressions 
of being On the Way Together. There is no 
particular ‘right’ way to be such a Church. 

However, at the heart of tremendous diver-
sity is the core - the gospel as revealed in 
Jesus Christ, and sustained faithfully in the 
essential teachings, practices and traditions 
of the Church. But if we look closely, there 
are patterns to faithfulness that can be ob-
served as the four priorities are engaged.

Understanding ‘patterns  
of faithfulness’ 
When you read and consider these pat-
terns below, you notice a lot of overlap. 
Repetition reinforces the integrated nature 
of the On the Way Together PRIORITIES.

The four priorities can assist the UCA in 
Victoria and Tasmania to direct its respons-
es to the call to God’s mission through the 
work of its various councils, commissions 
and agencies. The journey is incomplete, 
but already there are observable patterns in 
the Church’s life. 

The following is a list of patterns that might 
be observed in the Church’s worship, wit-
ness and service when the Church is faith-
ful to its calling. This is not a complete list 
of observable patterns. Rather, it is a listing 

of some patterns that might be observed. 

Of course, it can be dangerous to take such 
a deliberate look at the patterns listed as 
‘outcomes’ of being On the Way Together. 
We might be tempted to create a checklist. 
Then it is a simple leap to literally ‘engineer-
ing to the check list’. Another danger is 
that such a list can be mis-used to create 
a ranking system, leading to compara-
tive studies of Churches. That is not the 
purpose of listing the patterns below. Yet 
another danger is that Churches might be 
categorised according to the number and 
type of patterns observed. That is not the 
purpose of the list either. Patterns are not 
intended to produce categories by which to 
assess, evaluate or judge.

Rather, imagine patterns formed by the 
turning of a kaleidoscope. When held up 
to the light, each tiny turn relocates the 
coloured shards of glass trapped within 
the instrument, revealing new and stunning 
patterns of coloured light to the beholder.  
The patterns are not predictable, but their 
source is known and their witness is clear.  

Section Three  
– On the Way Together when? 

What does the Church look like when it is being faithful to the Spirit’s 
callings and practises being sent into God’s mission?

How will we know if we are On the Way Together? 
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Each pattern points back to this source, tes-
tifying to its being and nature. This is closer 
to what is intended by observable patterns. 
Each pattern reveals something of the char-
acter of God and the presence of the Spirit 
in a lively people of God faithfully attending 
to the Spirit’s call to God’s mission.

While there is a sense in which each of the 
patterns is an indicator, notice that there is 
no attempt to provide an objective or strate-
gic measure to any of the patterns named. 
The intention is to observe the ‘being’ of 
the Church, to discern the ‘what is’ of the 
Church according to its apostolic nature.

So, we are to avoid the temptation to 
use this list as a measure of comparative 
effectiveness, efficiency, orthodoxy or 
orthopraxy. Each pattern is simply an 
indication of a called and sent community 
being faithful to its vocation.

The Synod encourages all groups across 
the various expressions of the Church to 
reflect on these patterns of faithfulness in 
their strategic planning. This extends to all 
local Churches, councils, commissions, 
boards, units and agencies.
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Patterns that may be observed 
These patterns include:

Discipleship
We are On the Way Together with this priority when  

•	 Christian formation is a priority of all councils of the Church. It is a means of embed-
ding and replicating the essential DNA of Christian discipleship;

•	 leaders guide their communities to live out the various practices of Christian faith. 
These, taken together, comprise a whole way of life;

•	 all councils of the Church engage in Bible study. This will be informed by tradition and 
scholarship. It will require an attitude of deep listening to discern the life-giving Word;

•	 Bible study, prayer, and engaging with one’s context and neighbours leads to action 
for reconciliation, restoration and renewal. Activities will include peace-making, 
advocating and acting for justice. They may also include resisting destructive 
activities of principalities and powers, and struggling together to understand the 
context in which we live; 

•	 every Church member faithfully serves and bears witness to the life of Christ within;

•	 leaders are skilled in patterns of faith shaping. Attention is given to personal faith 
disciplines and corporate Christian practices. Priority is on building ‘God-bearing’ 
relationships between those of mature and less mature faith through mentoring 
and coaching, and receiving testimony to the ways in which these relationships 
are contributing to maturity in Christ;

•	 the sacraments administered by the Church feed the Church. These are a means to 
God’s grace in everyday living;

•	 the Church submits to the Word discovered and proclaimed in worship and in the 
ways and places the Church orders its life;

•	 the Church invites, welcomes, prepares and initiates people into baptism, 
reaffirmations of baptism and the Lord’s Supper;

•	 the resources of the Church are liberated to match the priorities for faith formation 
as one of the Church’s core functions;

•	 disciples respond in loving service to the One who forms and reforms human character;

•	 Christian disciples uphold their commitment to the faith of Christ in friendships 
through which they may bear witness to Christ; and

•	 other disciplines interact with Christian theology. Knowledge, skills, wisdom and 
relationships arising from other faiths are first valued, then critiqued theologically. 
This sustains the Church’s ministries and missional activities.
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Leadership
We are On the Way Together with this priority when 

•	 recognising, mentoring, training and releasing leadership is an essential 
priority across the life of the Church;

•	 leaders reflect vital Christian disciplines as a primary source of inspiration 
and energy in their daily living;

•	 leaders tell their stories of Christian faith, of being beloved of God, 
motivated by their experiences of God’s love and grace; 

•	 leaders share their learning from biblical studies and awareness of their 
context;

•	 leaders faithfully demonstrate a whole way of life composed of various 
Christian practices; 

•	 leaders are freed to lead. They are unhindered by constraints such as age 
or gender barriers, generational ambivalence, and sub-cultural boundaries. 
Their human capacities and spiritual giftedness are recognised and wel-
comed by the Church;

•	 leaders persistently ask probing questions and listen together with their 
communities to promote discernment of God’s presence, calling and  
sending out;

•	 leaders hold up compelling visions of God’s new society to their 
communities; 

•	 leaders choose to be deeply invested amongst the communities they lead. 
They give priority to people, relationships and communication;

•	 leaders persistently enable the Spirit’s gifts to be released in the apostolic 
vocation of the Church;

•	 leaders maintain an informed awareness of the contexts in which the 
Church seeks to bear witness to the gospel; 

•	 leaders reach beyond the Church’s usual comfort zones. They embrace 
neighbours and  strangers. This breaks open new possibilities for 
reconciliation, restoration and renewal;
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•	 leaders faithfully guide the community of Christian faith into risky ventures and 
enterprises. These bear witness to the gospel in fresh as well as established ways;

•	 leaders hold Christians accountable to each other in love; and

•	 leaders uphold gospel values, enabling neighbours and strangers to

	 -	 encounter Christ in community

	 -	 live God’s transforming story

	 -	 engage in Spirited listening, giving voice to the good news

	 -	 engage with the diversity discovered in daily life and the neighbourhood

	 -	 be liberated in their stewardship of personal, community and creation’s  
	 resources.
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Partnership
We are On the Way Together with this priority when 

•	 both the Church’s and our partners’ resources are liberated for the reconciliation, res-
toration and renewal of the people with whom we have been called into relationship;

•	 Christians and Churches engage with a greater diversity of cultures. Friendships 
and partnerships are forged with new people, generations, groups and cultures; 

•	 we commit to moving from what has previously been our comfort or usual practice 
to embrace new ways of shaping our communities of faith;

•	 we recognise and name the presence of Christ in our friend; 

•	 gospel principles guide alliances and partnerships;

•	 friendships alert us to fresh opportunities to hear the call to God’s mission in our 
neighbourhood and the wider world; 

•	 the various councils of the Church are radically inclusive. This ensures participation 
of people of all generations, cultures, languages and social status;

•	 initiative and courage demonstrate hospitality in the name of Jesus. Sometimes, 
the Church is a guest in the places of the other. Sometimes, the Church is a host, 
welcoming the others into its places; 

•	 friendships and partnerships link us into social networks. Through these we testify 
to our experiences of the transforming love of God;

•	 providing hospitality and care becomes an urgent priority. We care for and connect 
with strangers as well as people we know;

•	 the various councils of the Church or their agencies act as a ‘broker’. We bring 
together diverse bodies to achieve what cannot be accomplished alone;

•	 every Church member acts as an ‘apostle’ -  that is: in baptism she or he has been 
called and been sent into the world to bear witness to the gospel of Jesus Christ;

•	 we accept that it is Christ who ‘constitutes, rules and renews the Church’;

•	 we behave with generosity towards one another. We embrace diversity in 
relationships and cultures;

•	 the primary focus of partnerships is relationship. This deepens and extends the 
wellbeing of others;

•	 the Church seeks allies and partners with values in common with the Church. This 
extends its activities beyond the capacity of its own resources for the sake of the 
Gospel;

•	 we can share openly, honestly and deeply our experience of the Spirit. This 
inspires, motivates and sustains us in what we bring to the friendship; and

•	 whatever form the partnership takes is secondary to the adequacy of the witness 
we bear to the gospel of Jesus Christ.
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Risk-taking
We are On the Way Together with this priority when 

•	 the Church understands that its own conversion is as yet incomplete; 

•	 dominant cultures and sub-cultures are changed by the life and actions of the less 
dominant. Thus, together in Christ they may conform to the pattern of the recon-
ciled, renewed community;

•	 the shape any community of Christian faith takes is a creative reflection of its life as a 
called and sent community, bearing witness to the gospel;

•	 the ways in which we shape communities of Christian faith enables generative, 
inspiring encounters. These arise through ‘gathering the people, breaking the bread 
and sharing the stories’;

•	 governance invites and enables diverse and fresh expressions of the gospel in vari-
ous contexts and cultures;

•	 the Church refuses to conform. Diversity, flexibility and negotiation are valued over 
uniformity, regulation and security; 

•	 leaders make courageous decisions to end activities in order to birth new initiatives;

•	 leaders respond creatively and imaginatively to problems and difficulties;

•	 leaders faithfully guide the Church into connections, commitments, relationships and 
places that demonstrate the cruciform nature of the Church;

•	 leaders respond to the call to God’s mission with strength and clarity. This compels 
the councils of the Church into risk taking enterprises;

•	 the Church moves into new spaces, locations and relationships engaging more 
diversely;

•	 we are compelled to give voice to a different Way by what we see as we watch; and 
hear as we listen; 

•	 the Church intentionally commits itself to neighbours, known and strangers, whom 
society has displaced, disposed, disowned and abandoned; 

•	 the Church sometimes makes long-term commitments. Transformation sometimes 
takes a long time;

On the Way Together PRIORITIES
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•	 the stories and sagas, images and metaphors of Christian scriptures and tradition 
become sources of inspiration. These are heard as Christians respond personally 
and together to calls to God’s mission;

•	 the various councils of the Church raise pertinent questions about the Church’s 
cultural captivity; 

•	 as Churches engage with their context, members grapple seriously with the ethical 
and structural implications of the Church’s call to God’s mission; 

•	 what is offered and given in response to the Church’s calling is greater than its 
immediate capacity;

•	 various councils of the Church act to liberate the Church’s resources from forms 
best suited to previous generations’ callings and contexts. This is in faithful 
response to fresh calls to God’s mission; and

•	 Christians worship as a public declaration of allegiance to God who is present with 
the pilgrim community. We journey together towards the promised end. 

The Church has always engaged in planning and has understood and experienced the 
Holy Spirit’s guidance in planning activities. Christian leaders, alert to the Holy Spirit’s 
guidance at all times, are persistent in prayer, studying the scriptures, and sharing 
testimonies and stories of faith. 

The Holy Spirit also directs through experiences of conflict, disruption, interruption and 
surprise. Attending to the Spirit’s guidance at such times means persistence in prayer, 
commitment to discernment and courage to respond when the details are unclear. The 
Spirit’s calling might even mean departing from previous plans and commitments in 
order to join God’s mission in new places and relationships. 

 


